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CASE STUDY
Andalusian Fund for Solidarity’s
Foray into Resilience-Building

POLICY APPROACHES TO INCREASE RESILIENCE:

Embedding climate resilience considerations within the operations of existing institutions
is crucial both to achieving resilience goals and ensuring that institutions continue to serve
their public mandate, however, it can be challenging. The Andalusian Municipality Fund for
International Solidarity (FAMSI) is an organization focused on fostering equity and inclusion
by working with municipalities in Andalusia and further afield, which gives them a unique
and important inroad to helping mainstream resilience for vulnerable populations. FAMSI is
a network of provincial and local governments in Andalusia, Spain that was formed in 2000
and currently covers eight provinces, 120 local authorities, as well as other entities, such as
NGOs, universities, foundations, research centers, rural development groups and businesses.
It aims to promote social and economic solidarity in Andalusia and internationally, including
engendering a socially just and environmentally sound development model, supporting
human rights, and addressing discrimination. Climate change has recently become an
explicit part of FAMSI’s programming, an intuitive step given the range of societal impacts
climate change is creating and FAMSI’s track-record of promoting locally driven solutions to
larger societal challenges.
FAMSI was created to help empower local governments to play an active role in addressing
global development challenges and ensuring that local government perspectives are
included in global agendas. Its premise is that subnational-level stakeholders have a unique
understanding of development needs and challenges in their local territory, enabling them
to approach development in a uniquely effective way. Crucially, FAMSI’s mission is enabled
by Spain’s governmental structure, which allows subnational governments (regional,
municipal) to have a considerable amount of autonomy from the central government,
including in areas such as development. In that context, the purpose of FAMSI is to collate
technical and financial resources for development cooperation so that local governments
can both influence international agendas and learn from peers on developing and applying
solutions to global problems through local engagement. While FAMSI has only recently
created a specific focus on climate change, its reach within Andalusian government
institutions and civil society is significant, which makes it an important locus of resiliencebuilding activities in the region.

PRIORITIZE RESILIENCE EFFORTS:

FAMSI has several long-standing modes of engagement, each of which can be used to
mainstream climate resilience considerations into local government decision making in
Andalusia and abroad. Firstly, it focuses on developing varying types of local development
programs through engaging local actors’ (public sector, private sector, civil society)
knowledge of their region to help them solve local development challenges. Secondly,
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it performs social inclusion work, e.g., increasing the participation of women in various
spheres, integrating youth in the labor markets, post-disaster support, etc. Thirdly, it
conducts campaigns to raise awareness about development issues. FAMSI also conducts
capacity building programs for municipal civil servants through the “Aula Solidaria” teletraining platform and contributes institutional advocacy, especially through international
networks. FAMSI also has an extensive international partnership network. It has projects
ongoing in 15 countries and has relationships with over 100 countries. It is also a member
of many international networks and has participated in five World Economic Forums, as well
as participating in the United Cities and Governments Network (CGLU), and partnering with
some UN agencies (UNDP, ILO).
FAMSI’s recent efforts to address climate change have been realized as the Andalusian
implementation partner for the “No Planet B” project. The project is funded under the
European Commission’s DEAR (Development Education and Awareness Raising) program,
was rolled out in several European countries, and aims to raise awareness among EU
citizens on climate change. The project directly finances small and medium-sized civil
society organizations to engage with their constituencies on climate change and promote
community action to address it. FAMSI was engaged to coordinate project actions as well
as distribute and manage grants to civil society actors. In the context of this project, FAMSI
distributed two types of grants: large grants of approximately EUR 31,000 and small grants
of approximately EUR 7,500.
FAMSI is now developing other projects focused on climate change. One project in
development with a partner from Portugal aims to mobilize public and private public
actors around enabling a policy environment that can support sustainable cities, and
sustainable production and consumption. The project will focus on training activities and
involve working with civil society organizations to develop small actions to address SDGs
11, 12, and 13. FAMSI is also preparing a proposal for European funds, on enabling local
governments to create local energy communities.
FAMSI’s long-term effectiveness in uniting subnational governments in Andalusia to
address local and global development issues has allowed it to bring climate change into
its programming and create impact for its members. This ability to evolve with societal
needs is important for well-established institutions as they respond to new partnership
and grant opportunities. In the case of FAMSI, local governments are able to gain the skills
and knowledge they need to address climate and development challenges in their own
jurisdiction, as well as to learn from and collaborate with other subnational governments
tackling those same issues. It also allows municipalities to present a united front in
larger-scale policy fora.
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